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Effective Thinking; Hats of Thinking
There are six hats of thinking, as attributed by a famous writer known as Edward De Bono. In his book, Edward said that when people decide, they depend on the six hats. These hats, which are referred to differently with different colors, are also attributed to varying decision-making motives. Using the six hats, decision making can be viewed from different points of view. In the case study provided, one can be able to see white, red, black, yellow, and blue hats being in action (Edward De Bono, 2017).
White hat thinking involves a person first collecting raw data and then analyzing it and eventually using the data to make decisions (Edward De Bono, 2017). The white hat thinking technique is seen in the act of Yoland after her husband died, and she needed to sell the three cars. She called upon Vince, who was to help her, and they both first collected data about the buyers and analyzed it. They used past data to understand if the husband wanted the car to go to the person who wanted to buy them. They had to interview the people first and use the data collected to decide whether they would sell the cars to them. This was a white hat technique of thinking.
Red hat thinking involves one person putting emotions as the basis of making decisions. In this technique, individuals act in a manner that satisfies their feelings and those of others (Edward De Bono, 2017). This form of thinking is visible in the situation of Frank who, after he found the money, Vince told him to keep it. However, the keeping of the funds haunted his emotions. He decided to donate the funds to habitat for humanity to be able to feel better. His decision was affected by his intuition; in this case, the technique employed can then be referred to as red hat thinking.
The black hat technique of making decisions involves taking a pessimistic point of view and analyzing an issue by considering its negative consequences (Edward De Bono, 2017). In the case study, Madelene employs the use of black heart reasoning by first telling Phil that keeping the money was not right and that they hadn't bought the money. She defensively says that Yoland should have her money back. The negative point of view taken is the black hat decision-making technique.
The yellow hat reasoning is a deep form of argument, which leads a thinker to make the decision depending on the benefit that the decision brings to the maker (Edward De Bono, 2017). This form of thinking allows the thinker to take positive thoughts on an arrangement as far as it bears benefits. This kind of thinking is seen in the case study in the type of decision made by Phil. Phil decides to keep the money basically because he believes that once they bought the car, they bought everything in it. Phil takes a positive point of view and decides because it benefits him by keeping the money. This kind of reasoning is a yellow hat reasoning technique.
Finally, the Blue hat reasoning is the type of argument that allows an individual to take control of all other kinds of thinking (Edward De Bono, 2017). Vince sees this kind of reasoning in the case study. Vince receives numerous calls from the people he had sold the cars to with Yolanda and eventually allows each one of them to keep the money without informing the others. Vince puts the clients in a position to use their technique of reasoning and decision making. This heading other hats and eventually controlling them is what can be referred to as the blue hat reasoning. 
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